4; Knights of
\/ Columbus

District Deputy
Org Meeting Training




AGENDA

* Your Place in the Order
* Your Authority
 Operations

 How to Succeed

* Administration

e Questions



Your Place In the Order

Supreme Knight

Supreme Officers

Appointed by the State Deputy Board of Directors
Represent Supreme Knight and State Deputy State Deput

You were handpicked for this role State Officers
District Deput

You will lead the Councils to excellence

Grand Knight
Council Officers




Your Authority

Install local council officers (section 129)

Fill vacancies in councils (section 131)

Audit financial records (section 132, 243)

Suspend councils (section 157, 159)

Suspend members with approval of State Deputy (section 166)

Membership in State Council (section 12b)



Operations




Council Recovery Program (CRP)

 Modify or amend the CRP as needed
 Meet with Council leaders
 Reach out to Fraternal Training Department

e (Coach the councils

kofc.org/crp
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WHO WE ARE WHAT WE DO GET INVOLVED NEWS HUB

COUNCIL RECOVERY PROGRAM (CRP)

The Council Recovery Program (#11177) focuses on resuming operations in a way that inspires members and parishioners to become reinvolved with Church and community
activities. The CRP has three key elements: parish support, interactions between state and local councils, and fraternal engagement. This page provides CRP information and
resources for state leaders, district deputies and council leaders.

a5

STATE COUNCIL LEADERS DISTRICT DEPUTIES COUNCIL LEADERS RESOURCES
v

1. Review Council Recovery Program Resources. The district deputy or state council representative should review all

Council Recovery Resources and attend the Supreme Council webinar.

2. Review the list of assigned councils and make contact with council leaders. The district deputy or state council representative will
then review his list of councils and contact council leaders. They may need to contact more than just the grand knight or financial secretary
to ensure contact. During this initial contact, they should do twe things:

a. First, they should prepare the council to meet with their pastors using Appendix A Pastor Meeting Agenda as a guide.

b. Second, they should set a date for a council meeting in which the council will complete Appendix C: Council Assessment.

3. Conduct meeting with council leadership. The district deputy or state council representative will meet with each of their councils.
They will use Appendix B: Council Leader and District Deputy Meeting Agenda as a guide. The council will also complete

Appendix C: Council Assessment at this meeting. Coming out of this meeting, the council should have a council-specific recovery plan.




Fraternal Excellence Guide

* Short, easy read
* Helpful Guidance's:
- A - Meeting Agenda
B — Council Assessment
C — Pastor meeting Agenda
D — Engagement Methods

E — Program Ideas















Fraternal Leader Advisory

Sent 15t & 3"4 Thursday of Month
Sent in English, French, and Spanish
Received by State, District, and
Council Leaders

Sign-Up Online

FLA has important announcements, news and best practices



Understanding Supreme Emails

« All addressees clearly stated

* Follow up with council leaders:

Phone Call or Text

In person at meeting/event Ex. All DDs, GKs, FSs received
* If not receivin LG
9 SDs were also included as copy

Check “Spam” folder

Resubscribe



Supreme Council Website

 For Members (kofc.org/for-members)

* Training Videos & Webinars

- DDs should attend all webinars



www.kofc.org



www.kofc.org



Training and Webinars

* Fraternal Training Webinars < Fraternal “How To” Videos

* Fraternal Trainers * Downloadable Resources



emote & Hybrid Resources

FRATERNAL OPERATIONS

MEETINGS & PROTOCOL VIRTUAL OPERATIONS FRATERNAL LEADER RESOURCES AWARDS

] ]
unci ions should continue during perio neet in-p such as the current pan . Be o t I O n fo r m e et I n s
| find tools and urces for your council to contin perating in a virt g-

Pl ke note of thi Er

REMOTE PROGRAMMING « Resources for:

Ther
so di

Councils should offer a hybrid

- Remote Programming

PROGRAM SUPPLEMENT

- Virtual Council Meetings

e if they need anc he foundation o

S E— - Virtual Voting & Election Guidelines

VIRTUAL MEETINGS

TOOLS FOR VIRTUAL VIRTUAL MEETING
MEETINGS GUIDELINES




Leadership Resources




Officers Online Access

* Council level access:
* Grand Knight
* Financial Secretary
* Advocate
* Deputy Grand Knight
* Treasurer

« Membership Director



Officers Online

Council dashboard with valuable
tools

New Elects/Appointments receive
access starting July 1

Consult Officer’s Desk Reference
Invitation code emailed after officer

info is recorded on 185/365 form



Star Council Award

« Earn the McGivney, Founders’, and Columbian Awards
* Submit #365 (program personnel) and #1728 (survey)

« Safe Environment compliant (US / CAN)

* Good standing with Supreme Council

* Plaqgue and lapel pins awarded

NO CHANGE




McGivney Award

Membership growth goal of 6%

intake; minimum 5, maximum 15

NO CHANGE




Columbian Award

16 Program credits — 4 in

each of the FIA categories

NO CHANGE




Founders’ Award

* Promote / host TWO Fraternal Benefit
Seminars (virtual or in person)
 Required sum total attendance must

equal or exceed:

10 for councils with 99 or fewer members
« 14 for councils with 100 or more members

NO CHANGE




Star District Award

« Attain 70% of combined council quotas
 Founders’ Award earned by at least 50% of councils in district
« At least one Star Council in district

 Submit Annual Report on Council Status (#944) for every

council by September 15

 Plaque awarded




How to Succeed
as a District
Deputy




Key Elements to Success

e Lead

Teach

Mentor

« Motivate



Lead by Being Present and Accessible

Attend meetings

Attend programs

Have district meetings

Build relationships



Teach by Sharing Knowledge and Experiences

You're the expert!

Answer guestions
« Share best practices

« Communicate effectively, early, and often



Mentor by Coaching and Supporting

* Help councils achieve excellence
* Work with councils to develop plans and strategies

 Promote constant growth and activity



Mentor by Coaching and Supporting

* Help councils achieve excellence
* Work with councils to develop plans and strategies

* Promote constant growth and activity. PROGRAMS,
PROGRAMS, PROGRAMS.



Administration




Affiliate Membership

« Some members become unresponsive
« Councils can remove them from their rosters
« Supreme engages them digitally

* Find out if your councils have participated



Your Approval in Affiliate Membership

 Receive spreadsheet list from Grand Knight
10 days to review list
Do not need to personally identify each member

 Send the DD approved spreadsheet list to affiliate@kofc.org
Send copy to GK, FS, and State



mailto:affiliate@kofc.org

Safe Environment Requirements

POSITION COMPLETE COURSE | BACKGROUND CHECK
Grand Knight
Program Director
Family Director

Community Director

 Minimum of three people required
Grand Knight can hold one other position

 Personal email addresses required

James.Mullen@gmail.com gkcouncill@gmail.com



Safe Environment Compliance



Safe Environment Member Status Report

Role Training  Training  Training Due [ Re-training Background Background [Re-screening Member
Program Program By/Compliancg Eligibility €Check Start Check Due Eligibility Status
Type Start Date Date Date By/Compliance Date

Program Round 1 - 2023-07-10 Compliant 2026-07-09 n/a n/a n/a Compliant
Director

Community Round 1 - 2023-09-22 Compliant 2026-09-21 2023-06-24 Compliant 2026-06-23 Comphant
Director

Family Legacy 2021-06-05 Comphiant 2024-06-04 2024-04-03 2024-05-18 Pending
Director

Grand Legacy 2021-09-16 Compliant 2024-09-15 n/a n/a Compliant
Knight




Officers Online

DD Forms

Membership

Reports ﬁ Publications

Form Name

Form Number
Application for Appointment as Financial Secretary
Application for Council Charter
District Deputy Annual Report
District Deputy Expense Form (Kilometers) 2670DK
District Deputy Expense Form (Milas) 26700DM
Evaluation of Financial Secretary 1938
Momination for Appointment as Financial Secretary
Notice of Institution of a Council

Motice of Intent to Establish a Council

Due Date

As Needed

As Needed

915

As Needed

As Needed

As Needed

As Needed

As Needed

As Needed

Print

o

I

B =

Online




Your DD Expense Report 26/7DD

* Under “District Forms”

* Miles or Kilometers

« At least quarterly
 Send to the State Deputy

e Rules on the back



Annual Report on Council Status (#944)

» Updated for new fraternal year
* Online submission required

* July 1 release date

« September 15 due date

* Timely results for state leaders to take actions



DD and Council Information
« Council Demographics

 Evangelization and Faith Formation

944 Collects  Administration
Information In The + Meetings
Following Areas . Fraternal Training

« Membership
 Programs
* |Insurance

e Council Outlook



1938 - Evaluation of Financial Secretary




Takeaways for District Deputies Summary

 Lead, Teach, Mentor, And Motivate
 Manage District Operations And Administration

e Make Star Councils!



Questions?



Prayer to St. Michael the Archangel

St. Michael the Archangel,
defend us in battle.

Be our protection against the
wickedness and snare of the deuvil.
May God rebuke him,
we humbly pray,
and do thou,

O Prince of the Heavenly Hosts,
by the power of God,
cast into hell Satan,
and all the evil spirits
who prowl about the world
seeking the ruin of souls.

Amen.



4; Knights of
\/ Columbus®
Thank Youl!

Vivat Jesus!
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