
Danny McIntyre

State Membership Director



2023-24 Year to Date

Great News!



• Intake of 1273 new men
• A s  o f  1 2 / 5 / 2 3

• 44.14% of annual goal
• U p 1 90  f rom t h i s  t ime  l ast  y ear

• 87 Councils are over 50%
• 1 8  o f  t hose  have  1  o r  m o re  F BEs

• 37 Districts are over 50%
• 1 2  a re  o ver  9 0%



• Dynamic Districts  

# DD % Combined 
Council Goals

70 Peter Swanson 290.48%

45 Paul Erni 146.67%

73 John Pisula 116.00%

7 Jerome Todd 113.33%

20 John O’Malley 109.52%

46 Anthony Fortunato 106.67%

As of 12/4/23



• Rockin’ Regions
# RA % Combined 

Council Goals

7 Dr. Carlos Coton 38.70%

2 William Kelly 37.68%

3 Gerald Grillo 36.66%

1 Cesar Mascardo 36.45%

5 Robert Guillery 36.38%

As of 12/4/23



STAR COUNCILS
     

=
     

STAR DISTRICTS
     

=  
        

MEET OUR OBLIGATION TO 
GROW THE ORDER

    

( a n d  e a r n  C i r c l e  o f  H o n o r )



STAR COUNCIL
• Earn Columbian Award

• Co mplete  1 6  F a i th  i n  Ac t i on  programs
• Co mplete  S P-7  a ppl i cat i on

• Earn Founders Award
• Ho st  &  promote  2  F raterna l  Be nef i t  

Ev ents  - -  1 4  unique m e n 
  ( 10  i f  Counc i l  < 99  m embers )
• Earn McGivney Award

• Me et  a nnual  m embership  i ntake 
q uota



STAR COUNCIL ( c o n t i n u e d )

• Submit Report of Program 
Personnel (Form 365)

• Submit Annual Survey of 
Fraternal Activity (Form 1728)

• Be fully Safe Environment 
Compliant



STAR COUNCIL ( c o n t i n u e d )

Use the
Fraternal
Planner
to  monitor
progress



If your Councils are not
GROWING…

they are
DYING…

Our Order is too important 
to our Church…



Keep your Councils
    

VIBRANT
&

ACTIVE!



COMMUNICATION
• Healthy Councils and 
  Healthy Districts need great 
   communication

• Co unci l s  need  robust  c o mmunicat i ons  
w i th  ALL t he ir  m e mbers

• D istr i c ts  ne ed ro bust  c o mmunicat ion 
w i th ALL t he ir  Co unc i l s

• Re gions  need  ro bust  c ommunicat ions  
w i th  ALL t he ir  D is t r i c ts



COMMUNICATION – How?
• E-mail
• Text
• Social Media (keep it  current)
• Website (keep it  current)
• Council  Newsletter
• Parish Bulletin
• Phone tree
• Be creative



MEMBER
ENGAGEMENT

      

Ron Ciampi
State Member Engagement Chairman



Membership Engagement
• Meet members where they want 

to be met
• We  a re  a l l  o n  a  d i f ferent  pa th/schedule

• Provide multiple opportunities 
for members to engage in Council  
activities

• Communication is key



Membership Engagement
• Provide ample lead time when 

announcing project opportunities
• Provide clear vision of why 

activity is sponsored
• Define available roles for men to 

assist
• Have ‘ jobs” available for 

different skills and abilities



Membership Engagement
• Ask men to bring a friend
• Offer training for volunteers

• 1  o n  1  shadowing
• Q uick pre -event  m eet ing

• Keep men rotating to avoid 
burnout

• Work as “teams”



Membership Engagement
• Be open to new ideas men bring 

forward
• T here  w i l l  b e  m o re  pa ss ion  a s  m e n see  

new i deas  b e ing  i mplanted
• Understand members’ motivation

• Why d i d  t hey  j o in?
• Ma tch  v o lunteer  o pportuni t ies  t o  t he ir  

sk i l l s  a nd  pa ss ion



Membership Engagement
• Thank volunteers –  Show gratitude

• K ni ght  o f  t h e  M o nth  a w a rd
• F a m i l y  o f  t h e  M o nth  a w a rd
• S p e c i a l  a w a rds  f o r  s p e c i f i c  e v e nts
• A c knowl edge  t he i r  c o n t r i but i on  a t  

m e e t i ngs  a nd  i n  C o unc i l  c o m muni ca t i ons
• I n c l ude  t he m  i n  a r t i c l es /phot os  t h e  

c o unc i l  s u b mi ts  t o  t h e  “ I nvoc at i on ”  
 ( F S C  n e w s l e t t e r )



Round Tables
      

Steve Sadowski
State Round Table Chairman



Round Tables – Why?
• “To actively engage Knights of Columbus 

members in order to aid the parish and 
sustain visible Catholic action through works 
of charity in every parish and mission 
throughout the Order, and in sustainable 
parishes to form the round table into a fully 
functioning council.”

 (#10506 Council Development and Retention Guidelines p13)



Round Tables – Why?
• Establish KofC presence
• Provide service to  the parish
• Fil l  needs for  e thnic  development
• May be  the best  f irst  step for  

parishes with less than 150 families



Round Tables – How?
• Grand Knight

• Me ets  w i th  pr i es t
• Appoints  a  RT  Co ordinator
• N ot i f i es  F ie ld  Agent
• N ot i f i es  po tent ia l  RT  m embers
• Co mpletes  “ Report  o f  t he  P ar i sh Ro und 

t ab le  Co ordinator”  f o rm # 2629
• S ends  f o rm t o  F raternal  Mi ss ion D e pt .

• C o p i e s  t o  S t a t e  D e p u t y,  R e g i o n a l  
A d m i n i s t r a t o r,  D i s t r i c t  D e p u t y,  S t a t e  R T  
C h a i r m a n ,  p l u s  c o p y  f o r  C o u n c i l  f i l e s



Round Tables
• T here  a re  no  e l ec ted  o f f i cers  i n  a  RT
• RT  m e ets  a s  ne cessary  t o  a id  t he ir  pa stor  

a nd  par i sh  co mmuni ty
• RT  ha s  no  dues ,  m ember  dues  a re  pa id  t o  

ho st ing  Co unci l
• Co unci l  should  provide  a ss is tance  t o  RT  

m e mbers  o n  l arger  pro jects
• Re view a nnual ly  w i th  t he  pa stor  t he  

e f fect iveness  o f  t he  RT  a nd t he  RT  
Co ordinator



Why Recruit?
• We  a re  he re  t o  b u i ld  t he  Bo dy  o f  Chr i st ,  

w hi ch i s  H i s  Church
• Encourage  Char i ty,  U ni ty,  F raterni ty,  a nd  

P atr io t i sm
• F orm Me mbers  i n  t he  Ca thol i c  f a i th
• P romote  programs t o  se rve  t he  pa r ish,  

c o mmuni ty,  a nd  m e mbership



Recruiting



I SEE JESUS
HERE…



HERE…



and HERE…



I SEE JESUS
HERE…



And I SEE
HIM
HERE…



And I SEE
HIM
HERE…

I HOPE YOU DO TOO!



INVITE
A man to join today!

Help him see Jesus
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