UFCCM MINISTRY OF COMMUNICATION PRESENTS
BASICS OF CHURCH SECURITY FOR

LARGE & SMALL CONGREGATIONS /MINISTRIES

The myth that “something like this could never happen here” has been dispelled. Churches should
give serious thought to planning their response to any type of emergency. The following are some
basic principles.

1. Every church, regardless of size should have a plan for emergencies that includes acts of
violence, non-custodial parent issues, medical, and fire.

a. The plan would take into consideration exits and the need to assist congregants in
getting out.

b. The plan should include planned exit drills — much like fire drills. These should be
practiced regularly during different planned activities.

c. Churches should engage everyone in the congregation to be the eyes and ears for
safety. The motto should be, “If you see something, say something, NOW.”

2. The following are some practical actions to secure a facility.

a. Limit the number of doors open for public access. Keep in mind that fire codes require
that people be able to get out in an emergency.

b. Consider locking some doors to prevent outside access. Other doors may need to be
locked with a way to allow persons to gain access with assistance (a locked door near
the children’s area that could be open to allow parents to bring children in). Main access
doors need to be monitored throughout the service in case there is a need to prevent
someone from entering.

c. When access is limited, there needs to be adequate signage to help people know how
to get in. Remember, visitors are already nervous and unsure of how things work at
your facility. An outside greeter is always a plus.

d. As funds are available, purchase 2 way radios from sporting goods stores. Outside and
inside security people need to communicate. Next, purchase cameras that will allow
someone to monitor the outside of the building and the main entrances.

3. Armed security teams are an option to be considered. Teams must be trained well and the
training should be standardized and documented. A well-trained security team may deter
intruders and may discourage untrained people who are carrying weapons from hurting
innocent people.

4. Congregations can prepare to utilize the Run-Hide-Fight strategy. It is an effective way to
prepare everyone to respond and not to freeze.
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