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5/29/2012

5/19/2012

5/9/2012

4/21/2012

4/21/2012

4/19/2012

Description of Accomplishment (250 words or less)

FORMED ALCOHOL WATCH TEAM

MEETING IN WILMINGTON

Youth Town Hall

Alcohol Outlet Density

Teen Town Hall Meeting - designed to gain information
from youth and parents around underage sales and to
increase coalition capacity to implement strategies

Teen Town Hall Meeting - designed to gain information
from youth and parents around underage sales and to

increase coalition capacity to implement strategies. Parents

broken out into group

Provided training to Mental Health and Substance Abuse
professionals: demographics, strategic prevention

framework, environmental strategies used to reduced crime

Which primary
sector did this
accomplishment

engage?

Volunteer/Civic
Groups

Government

Youth

Government

Youth

Parents

Government

Accomplishment

type

Organizational
Change

Services

Training/TA

Community
Change

Training/TA

Training/TA

Training/TA

Which primary
essential processes
for implementing
SPF were covered?

Implementation

Implementation

Implementation

Implementation

Implementation

Implementation

Implementation

What local
condition?

Retailers sell
alcohol to
minors/not
carding

Retailers sell
alcohol to
minors/not
carding

Retailers sell
alcohol to
minors/not
carding

Alcohol outlets
have high rates
of loitering
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4/14/2012

4/12/2012

4/11/2012

4/5/2012

4/4/2012

3/28/2012

3/27/2012

3/26/2012

3/22/2012

3/14/2012

discuss Alcohol Outlet Density and Reclassification of
Alcopops to avoid product sales at Alcohol Outlets.

NECD Leadership Council

Coalition MeetingProvided talking points and signature
pages for Alcohol Outlet Density policy

NCCI Budget call

Engaged the CCIP committee to sign on as partners in
support of the proposed Alcohol Outlet Density policy.

NCCI Training

NCCI Training

NCCI Training

Received offer of space, computers, telephones, conference
room, administrative assistant
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3/9/2012

3/6/2012
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2/24/2012

2/18/2012

2/16/2012

2/15/2012

2/13/2012

city, county, court, citizens and law-enforcement officials
meeting to find solutions to crime.

Initial discussion about regional law enforcement training
on administering compliance checks

Government

Law Enforcement

Guest Speaker Violence Prevention Subcommittee to build | Volunteer/Civic

skills relative to Community Change

Wanda Boone met with Evaluation Team

W Boone - Winston Salem pre-NCCI grant award meeting

CCIP 1. Aligning projects with identified master and
strategic plans. 2. Identifying issues that may be
roadblocks to successful project management. 3.
Strengthening cross-functional communication between
internal project managers.4. Focusing on continuous
improvement in the Capital Improvement Process. This
statement was added to the checklist for ALL Durham
projects, " Public health and public safety — prevents or
corrects a major or minor health or safety hazard." This
statement allows the community to respond to Alcohol
Outlets or increased access to alcohol by youth.

Discussed Safe Homes Talk it Up with 10 parents at
neighborhood meeting

Coalition meeting

Wanda Boone - For decades scientists have been doing
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2/13/2012

2/3/2012

2/1/2012

1/31/2012

1/30/2012

1/28/2012

research with the goal of improving health, but we now
find that despite billions of dollars spent on research, the
health of the American public is the worst of the developed
countries. Community engaged research is one way to do
research that has a better chance of actually improving
health. The idea is to have scientists partner with primary
care practices, community agencies and communities to
find out what questions we SHOULD be researching and
involve them in the entire process, instead of only working
on the pet projects of the researchers. This project will
allow TRY to piggy-back with alcohol related policy
information to pediatricians and their patients

Substance abuse

NCCI TA Call .
agencies

Positive Behavior Intervention and Support
(PBIS)Durham Public Schools (DPS)is a school-wide
system of support that includes proactive strategies for
defining, teaching, and supporting appropriate student
behavior to create positive school environments. Individual
schools identify a Positive Behavior Support Team that
collaborates with the district’s Positive Support personnel
to support behavioral and academic success for every
student. This was the first meeting to discuss placing Safe
Homes/Access to alcohol on the DPS website

Parents

crime and community outreach Youth

Durham Parks and Recreation to discuss placing policy
information in the hands of all parents and adults
throughout Durham County

Parents

Initial conversation with newly elected Steve Schewel to

discuss alcohol policy and local permitting Government

Wanda Boone Trainer - Neighborhood Watch More than

150 participants were stakeholders from all police districts | Volunteer/Civic
- including residents, police officers and presenters. Groups
Coordinated by the Crime Prevention Unit each year, the
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workshop promotes neighborhood watch, community
oriented policing initiatives, public safety initiatives and
community partners (flyer attached) Trained on the link
between Alcohol Outlets, Accessibility and Crime

Northeast Central Durham Leadership Council Retreat to

V2112012 1 itg skills relative to Community Change

Northeast Central Durham Leadership Council Retreat to

1/26/2012 build skills relative to Community Change

Strategic and Action Plan and to see who else needs to be

1/12/2012 at the table

1/6/2012 | gun violence and its association with alcohol outlets

why adjudicated youth are not successful. My segment

1/3/2012 had to do with accessibility and drug activity around stores
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Problem Statement

High Alcohol Related Crime and Violence committed by youth.

Root Cause

Alcohol Retail Outlets are out of compliance with State law

Local Condition 1:
Alcohol Outlets are not carding minors for alcohol sales
Local Condition 2:

Unsafe conditions (poor lighting/loitering) exist in or around alcohol outlets.
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The most significant sector that yielded the most engagement was the Government sector. With the
assistance of the a City Councilman, TRY was able to implement the Good Neighbor Store strategy and
engage Alcohol Outlets to follow the law.
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B Accomplishments

The one accomplishment which assisted the coalition towards producing a community change,
organizational change, and resources generated during this time period was the Alcohol Outlet Density
Policy.

Community Change
Bands Against Destructive Decisions (BADD) Youth Movement filmed 2 epicodes of BADD TV. Youth introduced
the audiene to the danges of the environment and underage drinking.

Organizational Change
Met with the East Durham Children's Initiative staff re: Alcohol Outlet Density. This is a key initiative of the Mayor
regarding the amount of crime that occurs in the 120 block area.

Resources Generated
Billboard at no charge.
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B Accomplishments

Capacity
TRY's Sunday Olp Ed column reaches 250,000 readers per month.

Evaluation
NECD Leadership Council - Wanda Boone will lead the Crime and Safety Subcommittee. Analyze crime data from
DPD, Crime Cabinet and Project Safe Neighborhood.

Cultural Competence — worked with EICentro Hispano
Implementation

Safe HOmes adopted by Durham Public Schools. Part of the Safe Homes pledge engages parents in observing alcohol
outlet activities and the law regarding sales to minors.

Sustainability

Capital spending and budget committee- This group makes recommendations to the City on its budget. These meetings
will help create a city-wide policy that requires environmental safety to be considered with every capitol project in
Durham.
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B Intervention strategies

T.R.Y. started the Good Neighbor Campaign educating store owners. This accomplishment is also paving
the way for Alcohol Outlet policy change, future trainings and collaboration with this retail outlet and will
hopefully allow further examination of their employee training policies. Our coalition is planning to conduct
compliance checks to evaluate the effectiveness of our intervention strategies with these stores.

Establish your Coalition's infrastructure for implementation:

T.R.Y. engaged the community through the City-Wide Partners Against Crime (PAC). There are 5 PACs in
Durham that promote collaboration among police officers, Durham residents, and city and county
government officials to find sustainable solutions to community crime problems and quality of life issues.

Actively engage the various community sectors, specificallyparents, youth, and the faith community:
Secure additional financial ($1,000-5,000) resources from non-grant sources such as corporations,
individuals, special events, in-kind contributions, etc.: There are 82 partners and 352 community
members involved in the coalition. TRY was able to secure $4,000 in funds, $12,000 in space

Collaborate with other state-funded initiatives and/or similar coalition efforts located within your
community: Collaborate with NCPUD and NC Alcohol Drug Council

Communicate your evaluation results to at least two different target audiences as identified in your
Evaluation Plan part 2 (Communications Evaluation Plan): Used Social Media, Email Serves,
Newspapers and Person to Person




