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DEFINING MOMENTS

MINISTRY OF PRESENCE — PRESENCE OF
MINISTRY

- Power of Presence

* Explain a defining moment in ministry and
how it has affected how you presently
serve.

* How comfortable are you with being
observed by strangers?

 What are your thoughts on Presence of
Ministry?



PASTOR VS CHAPLAIN

Both are Ministers, teachers, caregivers,

witnesses of their own faith.
THE DIFFERENCE

Pastors usually minister to a group of people
who have like or similar religious beliefs and
who share many common cultural identities

Chaplains, on the other hand, usually minister
to a group of people of many different
religious beliefs or no religious beliefs at all.



BOTH ARE MINISTERS

* Community clergy * Chaplains are given
are given authority authority by the
by a congregation Institution that
or ecclesiastical employs them in
body. addition to the

ecclesiastical body

that endorses
them.



Jesus instructed people to take the initiative and
to them, specifically to
those who are “sick or in prison.”

is to be involved in the crisis of
eople’s lives, regardless of personal religious convictions.
A

of
survival must often take precedence over evangelizing with
the gospel message.

g with the
gospel message. Starving people perceive that they have a
greater need for food than they do for religion, and no
amount of religion will assuage their aching bellies.



Three Levels of Chaplaincy

Professional
Paid Chaplain

Volunteer
Reserve Chaplain

Ministry
Lay Chaplain

I

Prison
Law Enforcement
Fire Service
Hospital
Hospice Care
Military
Corporate

I

Chaplain Duties
Ministry
Administrative
Responder

I

Law Enforcement
Fire Service
EMT Service

Corporate

I

I

Religious Volunteer
Prison Ministry
Hospital Ministry
Hospice Ministry
Visitation Ministry
Assisted Living Ministry

Chaplain Duties
Ministry
Responder

Chaplain Duties
Ministry
Church Outreach
Personal Outreach




COMMUNITY CHAPLAINCY

* Examining the Two — pastor and
chaplain Pages 24-30

 SALT Concept Page 30
SEE - Pages 30 -34
 APPROACH - Pages 35-39
LISTEN — Pages 39-42
TOUCH - Pages 43 -53



UNDERSTANDING

* Explain your understanding of a community
chaplain.

*How are some ways a chaplain can assist a
pastor?

 Which aspect of SALT is most challenging
for you and why?



NEEDS

PAGES 57-61

 Enquiring

* The Response

* Distress and Reproach
 Enquiring consist of

* SWOT Assessment Tool



* Explain an Assessment Tool you use in
evaluating your community needs.

* How comfortable are you with
working alongside other community
stakeholders? Explain your answer.

 What is the conditions of your city
gates?



INTHE YARD

PAGES 65-73

" Instructions

* Redefining Steps

" 4,61 Response

- Community Response Initiatives

* Explain one major concern of your yard.
* How will you approach the concern?

* What are your thoughts on developing a
community chaplaincy ministry?
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INTRODUCTION

The objectives of the workshop are
as follows:

» To explain the value of understanding shifts and
challenges in your vision

» To help you see the importance of, and a
commitment to, the development of a complete
vision for your organization or ministry



INTRODUCTION

The objectives of the workshop are as
follows:

» To present the 5RCircle Process of a complete vision

» To provide a format for your team to use the 5RCircle
Process in the development or revision of your complete
vision

Let’s begin the process!



SHIFTS AND CHALLENGES

Shifts are normal in organizations. A shift is
when an organization changes its vision,

direction, focus, mission, or goals. There are
any number of reasons why an
organization

goes through shifts in its vision, and not all
shifts prove to be positive; however, all are

repairable over time.



SHIFTS AND CHALLENGES

Challenges are a part of the process of
change and development for an
organization. Often,

a challenge will result from a shift.
Challenges also influence shifts.



VISION BUILDING

POINTS FORYOUR VISION STATEMENT

Possible Components: Areas to consider in
writing your Vision Statement. Think about

your current vision and use some of these
components to express in writing your
current vision. Please check which ones

apply.

See Page 18



VISION BUILDING

POINTS FORYOUR VISION
STATEMENT

List your components from the list provided,
plus any others you might have. Arrange

them in the provided categories and place
them in your priority order.

See Page 19



YOUR CURRENT VISION

STATEMENT

As we begin this process of writing or
rewriting your vision, | ask that you will use
the

space provided and write your current vision
statement. If you do not have a vision

statement yet, write the general idea of what
you do as an Organization or Ministry.

See Page 20



PRESENT DRIVING FORCE BEHIND YOUR

ORGANIZATION OR MINISTRY?

Possible Components: Which components
reflect your organization or ministry?

* The Driving Force: Are
You s

See Page 22



DISCUSSION QUESTIONS

We are driven.

We believe we are this way because:

See Page 23



DISCUSSION QUESTIONS

Are you satisfied with your present driving
force? Please explain:

See Page 23



WHAT KIND OF ORGANIZATION OR

MINISTRY WOULD YOU LIKETO BECOME?

Think for a moment, then write the answer in
one sentence:

See Page 25



VISION BUILDING

Throughout this workshop you ought
to

interpret the reference to vision as a
vision

complete with a mission statement,
major areas

of focus, and well-defined action steps.

* A complete vision is biblical, future-
oriented, directional, and functional.



sRCIRCLE PROCESS

* Recap your history

* Recognize your shifts in Vision
* Rework your challenges

* Rewrite your Vision

* Redesign your hinge statements

See Page 27



RECAP

* This process is allotted thirty minutes

See Pages 28-33



RECOGNIZE SHIFTS

* This process is allotted thirty minutes

See Pages 34-41



REWORK CHALLENGES

* This process is allotted thirty minutes

See Pages 42-55



REWRITE THE VISION

* This process is allotted thirty minutes

See Pages 56-79



REDESIGN HINGE STATEMENTS

* This process is allotted thirty minutes

See Pages 80-84
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