
VISION 
Vision: Resilient Youth in a Healthy Drug Free Community 

 

MISSION 
Mission: TRY prevents substance abuse among youth and young adults by reducing community 

risk factors through advocacy, education, mobilization and action.  



 TRY Prevention Strategies    
and the  

NC Overdose Prevention Plan 



TOGETHER FOR RESILIENT YOUTH (TRY) coalition was 
founded in 2003 to prevent substance use (alcohol, tobacco, 
nicotine delivery, energy drinks, marijuana, prescription drugs, 
over the counter medications and synthetics, etc.) using 
environmental strategies and by engaging multiple sectors to 
educate, advocate, mobilize and act within their spheres of 
influence. 
 
TRY addresses behavioral health disparities and Adverse 
Childhood Experiences via Resilience to prevent substance 
abuse. 
 
                        TRY Plan 4 Zero uses the public health model               

       to uncover the root cause and eradicate the 
       “contagion.”  



TRY PARTNERSHIPS 
Youth, Young Adults, Businesses, Faith, Law Enforcement, PAC and District Leaders, Health 
Representatives, Schools, Parents, Local, State and National Government Representatives.   

Injury Free NC Academy 
Duke Chronic Pain Coordinator & Project Lazarus - Rx Prevention 
Governor’s Task Force on Education Gangs and Substance Use 

Office of the Governor – Community Affairs (Prevention)  
Member Community Anti-Drug Coalitions of America 

NC Preventing Underage Drinking Initiative 
Member Durham County Crime Cabinet  

North Carolina Central University Department of Public Health 
North Carolina Central University Campus Community Coalition 

Diversion Program Participant for 16 and 17 year olds 
2008 – 2016 Office of the White House Faith and Community Partnerships for NC 

Office of the Governor – Community Affairs  
Ten2 Poverty Reduction Initiative – Health Committee Co-Chair 

  2013-2017 Durham Committee on the Affairs of Black People Health Chair 
Co-Chair Mental Health Substance Abuse Subcommittee PHD 

Duke Population Health Improvement Leadership Advisory Board, 
Advisory Group for Duke Integrated Pediatric Mental Health Collaborative 

Durham Public Schools Health Advisory Committee 
Co-Chair Northeast Central Durham Leadership Council 
Partners Against Crime District 1 former Co-Facilitator 

Duke Rethinking Pain Initiative 



Prevention  
is the  
Key   

 

  



The Message:   
 

Take what you need for as long as you need it 
Do not take meds not prescribed for you 
Lock up unused meds in the home 
Dispose of unused meds 
 

Naloxone saves 
 

Recovery is Possible  



TRY COALITION STRATEGIC PREVENTION 
FRAMEWORK and… 
1) Engage and partner: including diverse members of the community  
2) Foster shared understanding and commitment: cultivate a shared 
understanding of the determinants of health   
3) Assess: particular health and safety concerns and inequities  
4) Plan and act: clarify vision, goals, and directives implement multifaceted 
activities to achieve desired outcomes  
5) Measure progress: ensure that communities use resources in the most 
effective, efficient manner and that efforts accomplish the desired outcomes  





TRY 
Coalition 











 
TRY convenes local stakeholders and facilitates activities on a 
monthly basis to: 
  
1)  Increase naloxone access by providing information and 

packaging naloxone kits every other month (400-600 kits) 
2)  Support and advertise syringe exchange programs;  
3)  Publish linkages to Alternative Medicine resources for pain 

treatment 
4)  Support peer recovery support services; 
5)  Organize drug take back programs in various community 

settings and provide in home safe storage lock boxes   
6)  Promote the adoption of fair chance hiring practices; N/A 
7)  Conduct educational sessions in schools, faith and other 

venues to prevent substance use. 
8)  Identify and advocate for funding opportunities  



TRY participates as a member of the NC Injury Prevention Task 
Force to reduce oversupply. TRY receives insight from TRY 
Good Neighbor Business Network Pharmacies. 



TRY donated 7 permanent drug disposal drop boxes to 
Durham County including in pharmacies and at NCCU. TRY 
plans to place 4 more. TRY promotes and provides home use 
safe storage boxes to community members that participate in 
the Lock it Drop it Campaign. 
 
TRY law enforcement coalition members provide training on 
opioid sting results, processing operations, and personal 
protection against exposure to opioids   

Indirect 

Take back & Disposal 



Youth 

Campaign 

TRY’s Lock it Drop it (LIDI) campaign began in 2014. LIDI includes 
information on Naloxone access and use, Patient education regarding pain 
management/opioid alternatives, Patient education to be safe users of 
controlled substances, Safe drug disposal and storage, Stigma reduction and 
Addiction as a disease and Recovery is possible. TRY partners with the 
National Opioid Overdose Prevention Campaign, NC Opioid Misuse 
Prevention Campaign and the Drug Free Community Support Program.  
 
TRY conducts prevention activities to prevent youth and young adult initiation 
of drug use through coalitions in schools and universities 



Law Enforcement 

Safe Syringe 

TRY advocates for law enforcement agencies and schools to carry naloxone to 
reverse.   
 
TRY advocates for and engaged the community in the Lock it Drop it campaign 
to act as ambassadors to provide information re: naloxone overdose rescue kit 
availability in the community  
 
TRY provides posters and educational materials to law enforcement, PACs, 
schools, faith community, pharmacies, businesses to prevent overdose.    
 
TRY receives information on syringe exchange through its partnership with the 
Injury Free NC Academy award 

Pharmacies 

Community 



TRY participates as a member of the NC Injury Prevention Task 
Force and provides information regarding Expanding Treatment 
Access.   



TRY participates as a member of the NC Injury Prevention Task 
Force and provides information regarding law enforcement 
activities regarding naloxone and special populations. TRY 
provides information to Duke OBGYN on opioid use.   



TRY provides information regarding Recovery Support, Peer 
Support and Support to families that have lost loved ones due to 
overdose. 



TRY activities are evaluated to measure impact through 
partnership with Duke Center for Child and Family Policy, Duke 
Community Affairs and North Carolina Central University 




